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Improving usiness results through better selection,
development and leadership of people.
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DRMANCE]

Is committed to delivering
highly effective training,
coaching & consulting
solutions and tools that
foster the development of
responsible and
successful people and
organizations.

Our mission is to work
with leaders to create
environments that inspire
and motivate people and
teams to produce

outstanding results.

HUMAN RESOURCE SOLUTIONS

BUSINESS INTELLIGENCE

COACHING FOR RESULTS

HIGHLY EFFECTIVE
TRAINING

RAMPING UP YOUR BUSINESS

Building a Sustainable, Profitable Business

Do you have the right
person in the right job?

Do people work as a team?

Do people know what is
expected of them?

Are people accountable for

their actions and results? Organizational
Vision & Goals

What results do you want? Mission

Vision

Beliefs / Values
Objectives
Tracking

We guarantee
RESULTS

Creating environments that i

Effective &
Right People in Productive People

the Right Roles
Personal Responsibility

Assessing job fit Accountability
Roles / Responsibilities Self-Motivated
Characteristics Written Goals
Awareness Teamwork

Hiring Process

Performance
Management Systems

Aligned Goals
Job Description
Sales & Business Performance Agreement
Development Performance Appraisals

Mutual Agreement

Meeting Targets

Consultative
Partnershi .
P i P Strong, Effective
roe_1c ve Leadership & Coaching
Habits
Delegation
Coaching
Commitment
Trusting Relationships
Performance

nspire & motivate

© RAMP Marketing Group




(DIAGNOSTIC AND DEVELOPMENT PROCESS
p

~N
Introduction
In-depth - Diagnostic
Diagnostic \ > with Managers
/ Recommendations
A
Assessments < "~ Training
Organizational « Organizational
« Corporate Climate Goals
Feedback - Organizational
* Team Assessment Development
* Sales Team Analysis Onelonone 1=z * Leadership
individual Meetings Workshops Team Building
+ Management 360° * Sales
* Personality / Behavioural * One-on-One
; Coaching
« Sales Indicator
> Re-assess —
Focus Paced
Groups Programs
Follow-up

© RAMP Marketing Group /

Our TEAM
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Accredited Training Organization,
Emploi Quebec

® Optimus Performance Inc. ®
e 189 Hymus Boulevard, suite 505

O v o * Pointe-Claire QC HO9R 1E9
® ) o Tel. 514-694-4445 © Fax. 514-694-4624
ORMANCE ¢ info@optimusperformance.ca e

® www.optimusperformance.ca ®
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